
Building Committee 2015 Annual Report

2015 Major Events:

• Safe Decks: During a routine replace fascia boards on deck work order, we 
noticed the deck had pulled away from the building.  This routine work order 
ended up taking many days to compete as described in our last report.  As a 
precaution, we inspected 32 above ground decks and found they were in good 
condition, but required reinforcement.  We drilled hundreds of six inch lag 
bolts into the ledger boards (holds the deck to the unit) to ensure deck safety. 

• Tagged Association Water Faucets: Tagged the association faucet lines or 
shutoff valves in the basements of those condos with shutoff valves. Our goal is 
to have all owners, current and future, know where the outside faucet control 
is in order to turn the WCV’s faucets on and off to prevent frozen pipes.

• Paint: Prepped six buildings (14 units) including, fixing or repairing siding, trim, 
and gutters.  This is a challenge to complete these repairs and stay ahead of 
the painters.  Major repairs were required on five of these buildings including: 
replacement of 4 wooden chimneys due to age, rot, mold, water, and insect 
damage.  Complete a major deck repair as well as replace many deteriorated 
siding panels and trim pieces.  

• New Decks: ABC Builders replaced three old decks with new decks.  

• Gutters: Cleaned, repaired, and replaced many gutters. We tried to focus on 
those gutters over entryways.  We have a lot of gutter work to do here.  We 
have been told by gutter experts that our “unique” architectural lines over 
doors cause problems along with roof lines that seem to promote snow 
accumulation and ice damming.   New seamless gutters are under discussion.

• Siding: Mark Tibbits, Jenny Walter and Bob Herbst spent considerable time 
touring and talking to siding vendors trying to understand our situation and 
looking for ways to transition from siding way past its prime to something new. 
We will present an overview of our findings to the board next month. This will 
lead to discussions that will involve the community as a whole.    

• New Siding Materials: in our search for new siding we discovered a strong 
family‐ owned local siding/gutter company, Ralston Exteriors, and leaned on 
their expertise.  We learned of the new Louisiana Pacific Smart Siding (LP 
Smart Siding).  This is a space age version of the plywood siding we are using 
now.  The new siding has a special composition that makes it more water and 
moisture resistant, stiffer, and they claim it has a longer useful life.  We 
bought the siding and trim painted to match our colors for the same price as 



buying the rough plywood siding from a local supplier and then painting that 
siding on‐site.  We tried this siding this summer.  We’ll see how it stands up to 
weather and woodpeckers.  

• Whole House Solutions: Larry did a great job for us. All the building repair work 
consumed most of his time as well as the time of a part‐timer we hired to help 
Larry do the higher up siding and building repairs.  We see an unfavorable trend 
developing—more of the building budget is going to repairs because of the age 
and condition of our siding.   We had a budget of $101,000 this year, here’s 
how that money was spent on major expenses:

o Painting cost $44,000 (e.g. a two unit costs about $7k),   

o Whole House Solutions (and a temp worker) to, fix buildings, estimated 
charges to buildings more than $30,000 (final numbers  may show this 
number to be about $35,000), 

o Three decks at $15,000, 

o Siding and trim materials at $7,000 plus,

o Major Expense Total Conservative Estimate: $96,000.

• Time spent on repairs: Building repair and prepping buildings prior to painting 
occupied Larry and temp employee for the following:  

o All of April for the 4 unit in the upper cul‐de‐sac including replacing 
many siding panels, trim, and rebuilding a chimney. 

o July, August and the first two weeks in September consumed Larry’s and 
the temp worker to replace siding, 3 chimneys, make a major deck 
repair, and tear off and replace the front of a unit.  The front of unit 
repair included replacing an inside wall of the unit due to water and rot 
damage.  Note: this explains why other work orders are not completed.

2016

Building Budget decreases to $88,000 due to higher administration expenses such as 
insurance.  2016 painting is delayed until 2017 (2014 painting was delayed to 2015).  
It appears WCV will no longer be able to paint and complete building repairs in the 



same year due to a lower budget and, if this repair trend continues, more extensive 
repairs.   

We will prep six more buildings next year for painting in 2017.  We will likely use a 
contractor to do some of the more difficult jobs.  We have some quotes.  This may 
save staff time to do other projects, but the contractor(s) will be more of a drain on 
our budget.   

Also, we have identified at least ten buildings that will require significant repairs. We 
estimate it will take 3‐10 days for each repair (maybe more days if we uncover some 
of the things we uncovered this year).  We will most likely hire a siding expert to 
inspect our buildings and spot future trouble spots.  We can get this done for a few 
hundred dollars. We increased the siding repair and building repairs items in the 
budget to handle these repairs.  These repairs are the same kind of repairs we did this 
year due to all the issues we mentioned above.  

In sum, we learned that many of our buildings have significant siding and repair 
problems. We need new gutters and many soffits are failing. We urge a look at all the 
options to replace failing exteriors.  We plan to look at all the options, from new 
siding to continuing to doing more of the same.  Whatever plan is chosen you should 
know the exterior improvements will come at significant cost. Then again, our 
buildings are valued at $28 million and they need protection.

Working with the board of directors, we’ll begin a planning process next month.  We 
hope all of you will join us in this planning; we’ll let you know the ways you can 
participate in the coming months.

Finally, the building committee, like the marines, is looking for a few good folks to 
join us.  You can join for one year‐‐ or longer‐‐ and participate fully or be a special 
projects type.  You need no experience in buildings, just a desire to help your 
association.

Dedicated Building Committee members are: Jenny Walter, Bob Latchaw, Bill Richer, 
Mark Tibbits, and Bob Herbst.  Thanks very much, Jenny, Bob L., and Bill for all the 
time you spent during this busy year .


