
Woodcreek Village Grounds Committee Report 

       January 20, 2016 
 
 
Again this year, the Woodcreek Grounds Committee appears to have come in under budget despite a 
major overage in one line item as reported to the board in December.  When all the invoices have been 
paid, it would appear that consistent tracking of expenses along with not many snow events in 2015 has 
resulted in as much as a $15,000 surplus.  We hope the board will honor our stated request at the time of 
the 2016 budget development to permit the Grounds Committee to use some of this surplus for its 
$9,000 budget reduction in 2016.    
 
The overage in the spring and fall clean up line item is related to the rhythms of nature over the past few 
years.  2015 was the first year in the past three years that the fall clean up was done after a full leaf drop 
and when leaves were not frozen nor wet.  Rainfall in 2015 was slightly above average and we had 
unusually warm weather this fall.  So we generated more grass and leaf mass to be mowed and 
vacuumed.  Thus despite more leaves being retained for mulching along some of our boundary, 
Woodcreek generated 300 cubic yards of shredded material to be hauled away.  In addition, crews found 
more downspouts were clogged than in the past.  To remove the debris, downspouts had to be 
disassembled.  Finally, the 2015 spring clean dealt with debris not able to be removed in fall 2014 due to 
weather conditions.  All of these factors increased our costs compared to previous years.  In the past few 
years, Grounds did an all units gutter and downspout cleaning in the fall while Buildings cleaned in the 
summer apparently using a different pattern.  This raises a policy and coordination issue that the 
committees will need to address in 2016.  Clearly, there are other issues that Grounds will need to 
consider as it handles this maintenance activity in a tight 2016 budget. 
 
Clean up of the last “snowfall” of 2015 generated a lot of concern among unit owners.  As is obvious in 
the language of many cultures in northern regions of the world (e.g., Inuit), there are many types of 
“snow”.   This “snow” fell between about 9AM Day 1 and 7 AM Day 2 and included snow, rain, sleet 
and more snow.  Our Carrington contract is like that of other condo associations – it begins after the 
event ends, though my experience is that streets and cul de sac drive lanes are usually plowed during the 
events, as occurred in the December snowfall. They typically begin soon after the event ends with street 
plowing and salting followed within a few hours with driveway and sidewalk clearing. The December 
“snow” was very dense as it contained ice as well as snow; clearing took much longer than normal.  
Though we were in the middle of the pack, it was evening before all drives and sidewalks were cleared.  
(See Manager’s report for more data on this “snowfall” and its clean up time.) 
 
One of the first Grounds activities in mid-winter is dormancy tree care and assessment.  The Grounds 
Committee unanimously recommends acceptance of the Bassett, Inc. multi-year large tree pruning and 
tree care contract for several reasons: Bassett was initially selected in a competitive bidding process, has 
consistently worked efficiently, provided high quality service in a wide range of tree care areas and 
acquired an in-depth knowledge of our aging tree resources and sensitivity to resident values and 
concerns.  (See more details in accompanying document.) 
 
The top priority on the 2015 unit owner surveys was the state of their driveways.  We have investigated 
several options and are now ready to write an RFP for repair of driveways of all unit owners and receive 
bids.  We hope to have options ready to make a recommendation to the board in April.  
 
Respectfully submitted,  
Wava Haney, Chair 
WCV Grounds Committee 
 



Woodcreek Village Grounds Committee Report 

       February 15, 2016 
 

 

As we continue through the snow season, thanks for your cooperation:  

� In adhering to Woodcreek administrative regulations regarding parking, which state in part 
o “parking in the streets of Woodcreek Village is not permitted overnight” and “owners are 
not permitted to park their own, their guests’ or tenants’ motor vehicles …  on any space 

other than their own garage and the limited common element driveway parking space in 

front of their garage.”    
o In cold winter weather, areas that cannot be cleaned because of parked vehicles may 
mean that we have areas that can be dangerous for residents who walk our streets with 

their dogs or as part of their exercise or recreational activities, or for our guests. 

� In maintaining snow stakes that mark curbs and driveways defining lawn turf under snow cover.   
o These stakes function to minimize damage to these common elements as well as the snow 
removal equipment.    

o It is especially important that these stakes remain in place until the end of the snow 
season (usually late March or early April), when our turf is thawing and particularly 

vulnerable to scalping by snow removal equipment.   

o The Carrington crews remove the stakes and use the good ones for marking projects 
during the growing season. 

 

Late winter/early spring maintenance activities will begin in March with  

� dormancy pruning by the Carrington arborist of some of our crabapples – those not done last 
year as we are in a two-year cycle as part of our budget management.   

� The first year of the multi-year maintenance of our large deciduous trees (> 15’), of which 
Woodcreek has about 240, will begin in one section of Woodcreek.  

o At this point in the maturity of our large trees, regular 4-5 year pruning to maintain 
structural integrity is critical to tree health and longevity and identifying manifest 

weaknesses that help minimize threats to unit safety.   

o For example, pruning to facilitate air movement can create better stability in some types 
of winds.  Assessing for internal decay, opening and spreading cracks, open wounds, 

presence of carpenter ants, sunken areas or other signs of diseases can provide evidence 

of risks to structural integrity and suggest it is time to remove a potentially hazardous 

tree.   

o A package contract provides uniform as well as targeted service to all Woodcreek unit 
owners on a regular cycle. 

 

An RFD for driveway repairs has been prepared to send to potential contractors for bids.  We anticipate 

having a recommendation to submit to the board at an April meeting with a hope that the project for 

Woodcreek driveways can be completed in 2016.  Anticipate updates as this project unfolds. 

 

Likewise, a potential stormwater management project for the area along our northwest boundary 

designed and constructed jointly with the City of Middleton continues to move along slowly.  We are 

working with an ad hoc group that includes our board president and our two past board presidents and 

with City officials and staff on the project and hope to contract for the design phase, pending final board 

approval at the February meeting.  

 

Respectfully submitted,  

Wava Haney, Chair, WCV Grounds Committee 



Woodcreek Village Grounds Committee Report 

       April 19, 2016 
 

The following early spring Grounds tasks have been completed since the last report in 

mid-February: 

� Dormancy pruning of crabapples   

� Pruning of large deciduous trees (> 15’) in one-third of association 

o Includes assessing for internal decay, opening and spreading cracks, open 

wounds, presence of carpenter ants, sunken areas or other signs of diseases 

can provide evidence of risks to structural integrity and suggest it is time 

to remove a potentially hazardous tree.   

� Removal of snow stakes, spring clean up of debris and lawn de-thatching 

� Some plant bed mulching using wood chips from tree pruning 

 

Cardno has been contracted to do the design study for a stormwater management project 

along our northwest boundary.  The design process is underway.   

 

The committee has been considering bids for maintenance of all driveways in summer 

2016.   

 

Annual Grounds Surveys returned by due date of April 15 have been recorded.  Grounds 

Committee completed the first of two walks of condo grounds and a second is to be 

completed this week.  This information becomes a basis for decisions about summer 2016 

projects.   

 

Two  “Frequently Ask Questions” documents, one on tree, shrub and turf issues and 

another on snow removal procedures, are ready for review by the Grounds Committee 

before posting on the website.  A third on wildlife is in process.  We plan to have all three 

ready for posting by the end of the month. 

 

The Grounds Committee is beginning a review of reserve study data in anticipation of the 

early May deadline for reporting to the Reserve Study Committee. 

 

Respectfully submitted, 

Wava Haney, Chair 

WCV Grounds Committee 



Woodcreek Village Grounds Committee Report 

       May 16, 2016 
 

In April and early May, the Grounds Committee was very busy overseeing projects, 

assessing needs, preparing documents for the board and unit owners, and planning more 

projects for the summer months.   

 

In summary, these are the specific activities and projects: 

� Repair as follows of all WCV individual unit owner driveways; crack fill, infrared 

patch as appropriate (e.g., cannot do patches close to garage doors as process done 

at temperatures that might damage door and paint), and seal coat, a process that 

has some functional as well as aesthetic value.     

� Planting and transplanting shrubs and trees for screening to replace invasive 

species in the upper part of the southern boundary.  

� Walks around all of Woodcreek on two separate days to assess needs throughout 

the village to supplement unit owner reports on annual survey. 

� Meeting to review requests and observed needs and begin prioritization within 

budget limits. 

� Meeting to review the Superior reserve study, assess it and mesh their analysis 

with our committee’s ongoing analysis of the capital needs of the many facets of 

Woodcreek’s grounds-related infrastructure, using standard definitions of capital 

elements by other consultants in the home owner association literature where 

variations by types of associations are addressed.  Submission of that assessment 

to the Woodcreek reserve study committee and the board. 

� Preparation of two Frequently Ask Questions documents and sent to the board for 

its review.  A third anticipated, but draft not yet completed. 

� Contact with the Cardno consultants on the design study for a stormwater 

management project along our northwest boundary.  We anticipate its delivery the 

end of May and the process of review by the relevant City of Middleton 

committee at their June meeting. Meanwhile, the Grounds Committee and the 

Woodcreek Board will review the design as well.  Once both partners –  WCV 

and the City of Middleton -- agree on a design, the consultants would open bids of 

the construction phase of the project.   

 

Respectfully submitted, 

Wava Haney, Chair 

WCV Grounds Committee 

 



Woodcreek Village Grounds Committee Report 
       June 13, 2016 

Late May and early June was also a busy period for the Grounds Committee as it continued to 
prepare documents for the Woodcreek board, the reserve study committee and the association 
meetings arranged by the board as well as assess needs and obtain bids for summer projects.   

In these months, ongoing summer maintenance projects include weekly lawn mowing on 
Wednesday mornings and two of the five stages of lawn fertilization and weed control.  The annual 
pruning of shrubs in the common areas is anticipated this week. 

In summary, the specific activities and projects addressed in the past few weeks included: 
▪ Continued data collection from various potential contractors on items in the Superior 

Reserve Study and to update our 2014 Grounds Committee reserve study data for 
submission to the Woodcreek reserve study committee.   

▪ Preparation and presentation by three members of the committee to a special meeting of the 
board and the reserve study committee on each Grounds-related category in the Superior 
Reserve Study.  The information presented was based on our work on several ongoing 
projects, our knowledge in these areas, data we collected from aforementioned contractors 
and a review of past history of expenditures.  

▪ After a board review of two Frequently Ask Questions documents, added some new 
information.  The FAQs are now ready for submission to the webmaster of our Prima 
Woodcreek website.   

▪ Completed an on site review with our Cardno consultant of a preliminary draft of their 
design for a storm water management project along our northwest boundary.  We requested 
of our consultant additional information on possible options for some aspects of the design.   

▪ Worked with Alderman Hans Hilbert and other city officials on a plan for a City of 
Middleton-Woodcreek partnership to fund the storm water management project.  Minutes 
from the June 7th Middleton City Council meeting read as follows: 

o Storm Water/Erosion Control Project for Pheasant Branch Conservancy in 
Partnership with Woodcreek Condominium Association (WRMC 10/2015; CLC 
5/25/16; FC 6/7/2016).  Moved by Sullivan, seconded by Brar, to approve in 
concept the Storm Water/Erosion Control Project for Ph easant Branch 
Conservancy in Partnership with Woodcreek Condominium Association.  The 
City Attorney will put the proposed agreement in legal form for future Council 
approval.  Motion Passed.  7-0.  

▪ Worked with contractor on rain garden weeding and planting details.  Planting of a sedge 
species and three new forb species in the 10 rain gardens with medium soils anticipated this 
week. 

▪ Affirmed that treatment of ash trees scheduled for mid-June by employee with B.S. in 
Horticulture from UW-Madison.   Will assess trees for EAB prior to treatment.  

Respectfully submitted 
Wava Haney, Chair WCV Grounds Committee



Woodcreek Village Grounds Committee Report 
       July 20, 2016 

June and the first half of July is always a busy period for the Grounds Committee on 
two fronts – summer maintenance and special projects and discussion of future 
budget issues and concerns, preparation of a 2017 budget and its communications to 
the Board and to unit owners in special meetings.  

In this period, specific activities and projects completed included:  
▪ Annual shearing of shrubs, including our large arborvitae, in the common areas 

around units and other common areas throughout Woodcreek; as our shrubs 
grow larger the time needed to shear them takes longer.  This is a major plant 
bed maintenance activity that addresses three major maintenance elements: 
clearance of paths and sidewalks; health, growth and long-term viability of the 
shrubs and, thus, our initial investment in these elements. We shear rather than 
hand prune as the more financially prudent option.  However, rejuvenation 
pruning done by hand is also necessary from time to time.  So in 2015, we 
developed a multiple year shrub rejuvenation pruning plan and began with 
some of the largest shrubs along sidewalks and other limited space areas in the 
front of units.  We will need to continue this in the fall of 2016 as another set of 
shrubs rise to the high priority category.    

▪ Second weeding of rain gardens and planting of two flowering prairie species 
and one sedge specie (several “plugs” of each) in each of the 10 medium soil 
rains gardens.  The sedge adds structure in each rain garden and the prairie 
species add diversity and color.  All add plants with deep roots that help to 
infiltrate water from roof and surface run off.  Rain gardens composed of  
prairie plants or low mow fescue as well as rock structures help control water 
run off from going into basements or all the way to the wetlands in the 
Conservancy.    

▪ Treatment of Woodcreek’s 11 ash trees to protect them from emerald ash borer.  
▪ Bassett crews removed a tree that came down across two driveways and limbs 

of several trees (especially in the upper part of Woodcreek) damaged by strong 
winds in recent storms.  Earlier, a crew cut down two multi-stem river birch 
with dead and dying stems in the inner circle and cleaned up a hickory trunk 
left as a “wildlife tree” several years ago and notched for a “proper” fall when 
it rotted.   

▪ Consideration and unanimous recommendation to the Board that the area along 
Woodcreek Lane from the north end of the parking lot at the tennis court to the 
area across from the north edge of the clubhouse garage driveway be designed 
a NO PARKING area and a yellow curb be painted to so indicate.  Rationale: 



needed for the safety of pedestrians and increased visibility of conditions by 
drivers.      

▪ Working with Cardno consultant on water abatement design  and Alder Hans 
Hilbert and other city officials on a plan for a City of Middleton-Woodcreek 
partnership to fund the storm water management project. Brought an 
unanimous recommendation from the Grounds Committee to support the final 
design (with some slight modifications and clarifications) submitted a few days 
ago.  The City of Middleton’s Water Resources Management Commission will 
meet on July 20th to consider the of tne design and support for a funding 
partnership with certain stipulations.   

▪ Assessment of areas of concern for concrete repairs, secured bid and scheduled 
work to be done in mid-July.   

Areas of work in process: 
▪ Began work on a 2017 operating budget.  Discussion to continue throughout 

the remainder of July with submission to the BOD by early August. 
▪ Did assessment and prioritization of work in the following areas: areas for low 

mow seeding to control run off and erosion, lawn areas for turf over-seeding, 
targeted areas for mulch application and targeted rock walls evaluations and 
potential repair. 

▪ Additional tree removal and limited replacement and shrub removal and 
limited replacement coming under contract.   

Respectfully submitted, 
Wava Haney, Chair 
WCV Grounds Committee 



Woodcreek Village Grounds Committee Report 

       August 18, 2016 
 

In the past month, the Grounds Committee focused on the 2017-operating budget, long-term budget 

issues discussed at Board-arranged unit owner meetings and a Memorandum of Understanding with 

the City of Middleton regarding the design phase of the water abatement project along our 

northwest boundary.  In addition, regular summer maintenance work moved along with more 

summer/fall projects to come in August through October.  

 

Some heavy rainfalls accompanied by winds in late July and early August damaged an ash tree limb 

and a stem of a box elder that needed to be removed and left many small branches scattered 

throughout Woodcreek.  Prior to these rains, dry conditions canceled one week of lawn mowing.  

With the rains, areas vary in their mowing conditions and mowing practices.   

 

Weed control in plant beds was done in July and some areas of larger woody plant control will 

continue in August along with mole control.  Ideally, mole control is done on a clear day after the 

lawn has been mowed.  Unfortunately, in recent weeks those days brought rains so mole control 

takes place today.  Like rabbits and chipmunks, this is a good year for moles and now mosquitoes!    

 

Additional areas of low mow fescues that grow in shade conditions and infiltrate water will be sown 

this year, a task that is typically done in late August and early September depending on conditions.  

Prior to the seeding, current turf is treated with glyphosate and left to stand for a few weeks.  Based 

on consultation with Neil Diboll of Prairie Nursery, the source of many of the fescue blends, our 

current low mow areas will be mowed in the late fall this year.  Beginning in 2017, these areas will 

be put on a June and November mowing schedule with a taller height in June and shorter in 

November.   

 

Non-emergency large and medium tree removals will likely be done in September and October, 

given the amount of storm clean up that providers have needed to do this summer.  Fall is the better 

time for late season pruning of these trees as well as late blooming shrubs and those to be hand 

pruned as we engage in a multi-year project of rejuvenation pruning.  Shrub removal and limited 

replacement and a small water-related project are scheduled for next week. 

 

We also hope to be able to mulch newly-planted trees/shrubs as well as in an area between the 

middle and lower cul de sacs that could not be done last year because of the priority to siding 

repairs for Whole House Solutions after June.   

 

 

Respectfully submitted, 

Wava Haney, Chair 

WCV Grounds Committee 

 

 

 

 



Woodcreek Village Grounds Committee Annual Report 

        October 2016 
 

 

The Grounds Committee is responsible for maintaining key external elements of Woodcreek’s 

infrastructure including: streets, cul de sac pavement, driveways, and parking spaces; sidewalks and stoops, 

curbs and gutters; water infiltration structures; streetlights and post lamps; rock walls and fences; and 

lawns, shrubs and trees as a collection of interconnected properties with each other and our buildings.  

Snow removal from asphalt and concrete areas and lawn mowing are major infrastructural maintenance 

activities for up to six months of the year in each case.  In addition, tree and shrub pruning is critical for 

their health as well as for our safety.    

 

In the past, our annual reports have enumerated the projects completed each year, many of them multiple 

year projects.  This year our narrative illustrates our multi-year approach, the planning that goes into 

projects and where we are in the next phase in major ones underway.  The back page also summarizes the 

Grounds Committee projects from a budget and expenditure perspective over the past five years.  

 

Overview of Recent Grounds Committee Projects  

 A major project has been to update our asphalt areas beginning with a multiple year approach to 

re-pave Woodcreek’s streets, cul de sac drive lanes and general parking areas (20ll-2015).  In 

2016, Woodcreek driveways were crack filled, with hot patching where appropriate according to 

professional guidance, and seal coated to provide additional years of service before beginning a 

multiple year driveway replacement project.  These were separate line items in the reserve budget. 

 A series of water infiltration projects within Woodcreek has been done over the past decade (2005-

present) and will continue into the future.  In 2014, we began work with the City of Middleton on a 

stormwater project to infiltrate runoff above our boulder wall along the boundary with the City’s 

portion of the Pheasant Branch Conservancy.  We continue to work through a process that we 

anticipate could lead to a 50/50 partnership to fund channeling runoff through a pipe system to a 

bioswale along the PBC trail and eventually to the wetlands in a compliant manner.   

Water infiltration projects within Woodcreek have used four different, but coordinated, 

approaches: rain gardens, low mow fescue, rock structures (check dams and stretches of stone with 

dug out pockets nicknamed “rocky river” by one of our committee members) and some 

landscaping measures to handle other situations.  These are incorporated into various line items in 

the operating budget and account for much of the increase in recent years in our operating budgets; 

the “rocky river” project, however, was a line item in the reserve budget as is the design and 

anticipated construction phases of the stormwater project, taking between $10- $15K per year for 1 

to 3 years. 

 Care of some 440 large trees and our large and small conifer and deciduous shrubs takes place 

annually as well as in multiple year projects financed through our operating budget.  A regular 

pruning schedule is critical to the health and safety of large, mature trees (regular thinning of tree 

canopy reduces risk of disease and trees coming down in storms) and small, mature shrubs 

(reduces the risk of disease, covering sidewalks and obscuring views from inside units).  In order 

to provide service to the entire Woodcreek community within the monthly dues structure, we 

divide the village into sectors and rotate pruning over three or four years.  In recent years, we have 

not had funds to mulch around our older trees and many of our shrubs.   

      We treat a few trees for disease, insect and deficiency problems; current examples are treatment of 

      10 ash trees to control emerald ash borer and our red maples for chlorosis.  We have several tree 

      species with multiple diseases, especially Austrian pine and Colorado blue spruce.  Multiple-stem  



trees such as river and paper birches are reaching an age and size that necessitate regular monitoring 

to reduce risk of falling limbs or stems.  Many were planted close to buildings that can create a 

microclimate that affects siding and they release flowers, leaves and twigs into gutters and 

downspouts.  

Along the Conservancy we have 4 or 5 giant cottonwoods and a large elm, all near enough to units 

to pose significant threat to buildings and their occupants.  They must be pruned regularly to reduce 

risk and be removed within the decade, no doubt.  In current dollars, pruning can reach $1-2K and 

removal $5K or more per tree.  We have no plans to replace one for one many of the trees removed 

recently.  But as we do replacements, our goal is to create a more diverse tree and shrub stock.  And 

it is a sign of our residents’ commitment to retaining the physical elements of Woodcreek that unit 

owners volunteer to help finance tree and shrub replacements near their unit.  Recently, removal of 

trees and a few shrubs and some replacement has been a line item in the reserve budget.  

 Basic maintenance of our turf and plant beds throughout Woodcreek is done as line items in the 

operating budget -- lawn mowing, fertilization, weed control, and spring and fall cleanup that 

includes de-thatching and aeration of the turf, clean up of leaves, sticks and general debris and 

special mowing of the turf, low mow fescue and rain gardens.  Collectively, these basic 

maintenance activities make up about $60K of our 2016 operating budget; snow removal another 

$40K in the worst years and a surplus that carries over in a general manner in years with lower 

amount of snow, sleet and ice.  See the variations in recent years below.  Many plant beds at the 

back of units have not had attention for more than 5 years.  We have been focusing on these plant 

beds one by one, often with direct financial support from unit owners in that area, and hope to 

continue that type of rejuvenation gradually.    

 

It takes a team to analyze the problems, devise creative solutions and work with contractors and unit 

owners to put them into action within our budgetary constraints.  The Grounds Committee has been a 

dedicated, thoughtful and hard working group of residents with a range of skills and who have lived in 

Woodcreek as long as 35 years and as short as 2 years.  Woodcreek residents are important participants 

with our team through their attention to the care of plantings around their units, annuals and perennials they 

plant and attend to and the variety of extra efforts and cooperation given to our requests. 

 

Special thanks this year to Ann Peckham for hosting Grounds Committee meetings for the past 6 years or 

more, her knowledge of Woodcreek’s history and culture and her efforts to promote and protect the unique 

level of involvement of residents in its governance.  And to Mary Brod, Alice D’Alessio and Dick Miller 

for their leadership of water management; trees and shrub maintenance; and driveway projects, 

respectively. To Dwayne Rohweder to his many years of service and his special contributions to the quality 

of our turf and plant communities and Marie Wunsch for her many years of service and her selection and 

oversight of maintenance of the flowers that have created for nearly a decade an inviting atmosphere 

around the clubhouse and pool each summer.  And we welcome the new ideas, energy and experience of 

our most recent member, Amy Larson. 

 

Respectfully submitted, 

Wava Haney, Chair 

 

 



 A Fiscal Look at Grounds Committee Areas of Responsibility, 2011 to 2016 

 

Overview of budget compared with expenditures, operating and reserve funds 

   Operating  Budget  Expenditure         Surplus used in other ways 

 2011  $128,000  $135,508         -$7,508 (snow $5K over and 

            cleanup over)  

 2012   $130,000  $120,998         $ 9,002 (snow $12K under) 

 2013  $135,000  $126,023         $ 8,977 (snow $1,275 over)  

 2014  $140,000  $131,736         $ 3,264 (snow $7K under;  

  drainage  $7K over) 

 2015  $149,500  $136,623         $12,878 ($9.5K snow under;  

 cleanup w/gutter $8K over) 

 2016  $140,309  not yet known 

 

Reserve  

 2011  $22,500 Street  $22,496         40% v 40% budget v expended# 

$15,000 CdSac $    0          27% v   0% budget v expended 

 2012  $22,500 Street  $21,370         35% v 33% budget v expended## 

$30,000 CdSac $28,106*         47% v 44% budget v expended## 

 2013  $24,744 Street  $24,774         36% v 36% budget v expended 

$17,345 CdSac $17,345         25% v 25% budget v expended 

$ 6,000 Tree R/R $ 4,315           9% v  6%  budget v expended 

 2014  $27,000 Streets $27,032         60% v 61% budget v expended  

$ 6,000 Tree R/R $ 1,942**         13% v 13% budget v expended** 

 2015  $45,000 Street  $38,442         44% v 38% budget v expended; 

$20,000 WaterExt $    0          20% v   0%; budget v expended; 

$10,000 WaterInt $10,000         10% v 10% budget v expended; 

$  3,000 Trees  $ 7,058**           3% v   7% budget v expended 

 2016,  $20,000  D/way $12,157          37% v 22% budget v expended; 

                  $7,843 under budget 

   $ 9,150  RunOff $12,500         23% v 17% budget v expended, 

          assuming 50/50% partnership 

          with City of Middleton 

 
# 10% of non-operating budget for 2011; a special assessment provided $173,900 for buildings with $91,900 

budgeted for roofs and $82,000 for siding/trim; expenditures for roofs was $92,060 and for siding $90,860.  

The other major reserve fund item was $16,000 for tennis court re-surfacing of which $15,400 was expended. 

 

## 13% and 10%, respectively, of non-operating budget for 2012; a special assessment provided $164K for 

buildings with $56,444 spent on roofs and $89K on siding, carrying over funds for siding repairs in 2013.   

Special assessments in 2010, 2011 and 2012 committed about $500K to roofs and siding; in 2013, about 

$150K was devoted to building projects.   

 

*Includes $15,000 carry over from 2011; the $15,000 would not have covered one cul de sac, but by pairing 

with a smaller cul de sac could cover both plus a small surplus  

**$4,058 carried over from 2014 to 2015.  After two years of large tree, diseased and invasive tree removal,  

this carry over enabled replacements for 5 trees (out of 8) that could be purchased early in the season, 

permitting a wider, and higher quality, selection and early season planting. 

 



Woodcreek Village Grounds Committee Report 

      November 30, 2016 
 
 
The Bassett and Carrington crews completed several projects in October and November, 
including:  

♦ Some large tree pruning and removal of hanging small limbs related to storm 
damage and exceptionally low hanging limbs related to the unusual amount of 
rainfall this summer.  Also pruning of a few larger crabapples not done for several 
years.  

♦ Continuation of our long-term large tree removal plan focused on diseased and 
potentially hazardous trees as they that show signs of greater risk to units and 
people.  This year one of the Austrian pines was totally dead and others mostly 
dead; a large Norway spruce was close to a unit on one side, dead on another and 
struggling for space with two other large trees.  Two river birch had lost part of a 
stem and another stem on each was dying.  Removal of some of these large trees 
and their roots near units can cost as much as $1500-$1800.  Our budget did not 
permit removal of two trees on our high priority list for 2016.  Cost estimates for 
removal of large, multi-stemmed river birch and other large trees near units range 
from $2-3K without any consideration for replacement with more appropriate 
species in order to continue to provide unit owners some privacy and shade.  

♦ Slit seeding of low mow fescue in four areas of thin turf, mainly the result of 
limited sunlight, and a need to infiltrate runoff.   

♦ Gutter and downspout cleaning, turf aeration, twig and leaf removal (once with 
early leaf drop and once with late leaf drop and removal from around units), 
shearing of spirea and a few other late flowering shrubs and final mowing.  Given 
the nutritional value of leaf compost, those along our boundaries were blown into 
the plantings of trees and shrubs and onto mulched areas.   

Rejuvenation pruning and a drainage project may be completed yet this season. 
 
Looking to winter issues: 

♦ Please review the Snow FAQ on the website under Grounds Committee. 

♦ Please review parking rules in condo documents on the website.  When snow is 
anticipated, please no overnight parking that can create icy spots where equipment 
must go around parked cars.  Dangerous for our many winter walkers.  Also 
please do not park across from driveways during times when snow has not yet 
been removed.  Vehicles can become obstacles that make it very difficult, if not 
impossible, for crews using bobcats to clean your neighbors’ driveways.  

♦ Try to keep snow stakes upright and active markers throughout the snow season. 
 
Keeping a multi-year perspective for maintenance of macro level projects and addressing 
some issues that may need an annual operating approach, these are some that have been 
identified as very important to work on in 2017, a reduced budget year: 

♦ Continuing need to deal with water management issues near units,   

♦ Many types of invasive specie control:  buckthorn growing up in shrubs around 
units and in plant beds in large common areas; buckthorn growing up in the 



boundary areas:  Harbor Village removed a section along our shared boundary 
exposing older buckthorn overtaking the shrubs planted in the past along the 
Woodcreek part of the boundary.  Same thing along the Pheasant Branch 
Conservancy boundary; one area fairly clean but if not addressed this year, will 
be out of control again; another areas needs to be done on a larger scale as 
invasive species have become rather large again.   

♦ Pruning of shrubs and trees provided by the City of Middleton to screen the units 
along the Pheasant Branch Conservancy.  Pruning of shrubs in the inner circle 
plant beds and the areas between cul de sacs as well as along streets – these are 
not part of the shearing of shrubs in fronts of units and at the corners and some 
sides that are done each June. 

♦ Pruning and removal of large trees along the Pheasant Branch Conservancy 
boundary.  Previous Public Lands Manager supported removal of the box elder 
and other large trees that compete with swamp oak and other species provided by 
the City for screening the area.  Not certain if this support will continue.  
Currently, four large cottonwoods (one now dead) and a large elm in this area.  
All are potential risks to units and unit owners.   Removal is no doubt $4-5K per 
tree.  Some have been pruned to reduce risk factor; $1-2K each probable cost.  
About 8-10 box elder along the boundary.  Need care in removal so as not to 
damage the trees and shrubs provided by the City earlier.  Two issues make the 
concern more immediate: safety and shading/crowding growth of trees and 
shrubs provided by City and planted and maintained by volunteers over an 8-10 
year period.   

 
Finally, given the importance of tree/shrub and water issues to unit renovation, it would 
seem they merit some role in planning and budgeting considerations rather than leaving 
that potential integration until implementation. 
 
Respectfully submitted, 
Wava Haney, Chair 
Grounds Committee 
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Gutter and downspout and general lawn and plant bed cleaning were completed by 

Carrington crews in the extended fall weather of the last two weeks of November.   A 

drainage project and just before dormancy pruning were scheduled for the following 

weeks. 

 

Instead, the Carrington crews had to shift immediately to weekend snow events.  One 

event was a large snowfall over two days that necessitated street and drive lane plowing 

at different times during the snowfall and two driveway clean ups to accommodate 

Christmas and Hanukkah holiday activities. 

 

Given the experience of the early snow events, it is a good time to remind unit owners to 

review parking regulations and to take special measures in anticipation of snow events.  

We suggest that unit owner review Woodcreek parking rules and regulations and the 

Grounds Committee’s Frequently Asked Questions: Snow document. Both are on the 

Woodcreek website. 

 

In general, there should be no parking in cul de sac drive lanes, along streets and in 

public parking areas during and after a snow event to enable complete clean up in these 

areas; efficient access to areas where snow is piled is also critical.  Complete clean up is 

important for the safety of unit owners and walkers.  For unit owners who want their 

driveways cleaned during the regular snow removal operation, it is important that no 

vehicle or other obstacles be parked on the street or drive lane near or in driveways to 

enable efficient maneuvering space for the skidloader.  Extra vehicles can be moved to 

the parking side of Highland Way until snow clean up in complete or moved ahead of the 

skidloader to public parking spaces already cleared.  Any lag clean up can cost the 

association extra.   

 

The Grounds Committee wishes for efficient snow removals as we are operating on a 

reduced snow removal budget in 2017.   The amount of salt and ice melt also creates 

certain costs for several budget areas.  So, we are also trying to balance its use in 

consideration of other parts of our infrastructure (e.g., hard surfaces, turf and plants) as 

well as our nearby lakes and streams.   

  

THANKS to all for this type of community spirit!  And Happy New Year from the 

Grounds Committee! 

 

 

Respectfully submitted, 

Wava Haney, Chair 

WCV Grounds Committee 

 

 


