
Windsor of Park Ridge Condo Association 
Annual Owner’s Meeting Minutes | Nov. 7, 2017 | 7:00 PM 

Rothschild Conference Room, Wisconsin Trade Center, Middleton 
 

Call to Order 
The meeting was called to order by Tanya Rood at 7:05 PM 
 
Quorum 
6814*, 6818, 6822*, 6828, 6834*, 6838*, 6842*, 6846*, 6852*, 6854*, 6860*, 6862, 6864*, 6866, 6904, 
6906*, 6912*, 6916, 6918*, 6920, 6922*, 6924*, 6926*, 6930*, 6932*, 6936*, 6940*, 6944, 6946, 
6948*, 6954, 6956*, 6960, 6966*, 6970, 6972*, 919*, 921*, 923*, 935, 939, 941*, 945 
*denotes attendance by Proxy 
43 in attendance – 15 in person, 28 by Proxy 
 
Proof of Notice 
All in attendance had received proper notice of the meeting 
 
Previous Minutes 
Owner Godwin Amegashie noticed a typo in previous meeting minutes in which unit 6868 was listed 
instead of his unit (6866) in the Quorum List. 
Motion was made and seconded to approve previous minutes so long as the typo was addressed 
Motion Carried 
 
Board Report: 
Tanya Rood gave the Board Report in lieu of Sue Wittwer: 

- Several items were discussed as having been completed or started throughout the year. 
o The 3rd phase of the 3-year painting project was completed 
o The Chimney Cap Replacement project was finished. All Chimneys now have new 

caps 
o The lighting fixtures around the association were updated and all bulbs switched to 

LEDs to save on energy costs 
o The Mailbox cluster in Driveway 1 was replaced with an updated cluster after the 

previous was struck by a car. 
- Tanya encouraged residents to look into the Madison West Neighborhood Association for 

information and a voice regarding the general neighborhood surrounding the association. 
 
Election of Board of Directors: 
Sue Wittwer – Stepped Down from the Board 
Darryl McCants – Stepped Down from the Board 
Steph Lawry – Remained 
Tanya Rood – Remained 
Sandy Erickson – Remained 
Ben Jedd – Remained 
Brian Sather – Joined 
Alexander Mickle – Joined 
Motion made to accept Board. Motion Seconded 



Motion Moved and New Board instated 
New Board is as Follows: 

- Tanya Rood 
- Steph Lawry 
- Sandy Erickson 
- Ben Jedd 
- Alex Mickle 
- Brian Sather 

 
New Business 
Caribou Staff gave a presentation on the creation of a Parking Permit Program and led a discussion with 
owners on how the program would look. The decision was that: 

- Owners will start off with two window decal stickers to help identify resident vehicles 
- Owners will receive a hanging guest placard for guests staying longer than 24-hours. It will 

be the owner’s responsibility to be sure that their guests display the placard and follow all 
parking regulations 

- Vehicles with no permit identification may be treated as they do not belong to a resident 
and may be towed at owner’s expense. 

- Owners may request additional or replacement permits from Caribou 
- Motion was made, seconded, and carried to implement the Parking Permit Program 

 
It was discussed that all owners be sent a reminder that they are responsible for snow removal if they 
keep a car parked behind their garage and inhibit the ability of the snow removal vendor from 
completing their work. 
 
Caribou Staff gave a presentation on the need to tear out and replace the driveway asphalt. 

- Presentation discussed the need and the anticipated costs of having driveways one and two 
torn out, regraded, and repaved as well as having driveway three seal coated. 

- Presentation used anticipated estimates for pricing to make sure residents were aware of 
the large-scale cost of the project and the need for special funding 

- Estimates put the pricing around $194,000 
- Discussed the need and the estimated costs of a special assessment to all owners to partially 

cover the cost of the project. 
o Discussed the meaning of a special assessment and how it effects owners 
o All unit owners at the time the special assessment is levied are responsible to pay 

off their portion regardless of selling their unit. If a unit is sold, any remaining 
unpaid portion of the assessment is due before the finalization of the sale. 

o Discussed the potential for 12 or 18-month repayment plans 
o Discussed including the repair of the garage aprons with the driveway repaving. The 

Board agreed to look into the logistics and cost. 
- Godwin made a motion to mandate The Board to find quotes and finalize the cost of the 

project to have solid numbers ready to bring this before the owners to levy the special 
assessment. 

o Motion was seconded by Sally and carried. 
 
Review of the Budget 
Caribou Staff assisted in noting major differences from previous year’s budgets and answering any 
questions regarding the budget. 



 
Major changes include: 

- Landscaping: The previous budgets had put a halt on landscaping to allow for other large 
projects. The current budget allocates $10,000 to finish some of the front facing landscaping 
around Driveway Two and to allow for some tree-removals. 

- Reserve Contributions: The current budget will resume a reserve funding of 10% of the 
monthly income. Caribou explained that mortgage lenders take issue with a lack of reserve 
funding and that it can make it very difficult for prospective purchasers to find a lender. 

- Monthly Dues Increase: The monthly Condo dues will increase by $5 to help keep up with 
inflation and the cost of maintenance. 

- Unplanned Contingencies: Currently there are $13,200 budgeted for unplanned 
contingencies. In the past this money has been used for anything from cracked foundations 
to replacing balconies. Any money left over at the end of the year is placed in Reserves. 

- Explained the difference between the regular Caribou Association Management fees and the 
Professional Service Fees. 

o Management Fees cover everything that is explicitly stated in the management 
contract. 

o Professional Services are billed hourly and are any time Caribou staff has to go 
above and beyond the scope of the management contract. 

- Godwin Motioned to accept the budget as written to be instated on January 1st. 
- Paula Collins seconded the motion  
- Motion carried. 

 
Open Owner Forum 
Owners discussed finding the cost of a security patrol to come through nightly. The Board agreed to look 
into the costs. 
 
There was a discussion reminding owners to never be afraid to call the police to report any suspicious 
activity they may witness. 
 
Caribou will have an electrician look into fixing the large lamppost at the entrance of Driveway Three. 
 
Meeting Closure 
Godwin made a motion to adjourn the meeting. 
The motion was seconded and carried. 


